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Strategy Group 
Terms of Reference
Principles

1) A quorum of 5 of the representatives must be in attendance at a Strategy Group meeting for any decision to be agreed. 

2) Representatives required: Chair, Vice Chair, Project Manager, Governor Representative, 6 zone members (chair and vice chair from each zone) and Finance Committee Chair.*

* ideally Special Schools will be represented either as Chair or Vice Chair of a zone or as an additional member. If, for this reason, total membership becomes 12 then the quorum will be amended to 7. 
3) The position of Chair and Vice Chair shall be elected annually in the autumn term. For the year 2011 the annual allocation of the chairperson will be up to 20 days.  The Vice Chair and Personnel Committee will line manage this workload. 

4) The Confederation Administrative Assistant will act as minute taker.  The Strategy Group may decide, where appropriate, that minute taking may be delegated. 
5) The Strategy Group will ensure accurate records are made of all decisions and these records will be made available for inspection at any time. 

6) The Strategy Group delegates responsibility to the Finance and Personnel Committee for a fair, equitable and transparent allocation of resources and all stakeholders are to be given an accurate report of all transactions. 
7) The Strategy Group will provide a forum for scrutiny of project activity. 
8) The Strategy Group will own the collation, development and monitoring of the SHC Action Plan with input from Zones, Chair and Project Manager. 
9) The Strategy Group will instruct the Project Manager to secure funding to support Action Plan initiatives.  
Decision Making

1) A 2/3rd vote of those present will carry a motion and will be taken as a final decision for every action.  
Financial Policy and Accountability
1) The Strategy Group delegates responsibility to the Finance and Personnel Committee to ensure appropriate allocation of the resources available and ensure initiatives and developments are for the benefit of Surrey Heath Confederation.

2) The Project Manager will coordinate the provision of regular newsletters including updates on activities throughout the Confederation. These will be available to all via email and also through a link on the Confederation web-site.
To be reviewed annually in Autumn term. 
