S b o ol

MOTION LEADERITP:

TIE MY ON BECOMNG GHANGE SAVVY
A day of insprration wih Michae| Fd|lan

[see atached information For more details]

|
Friday 21" May 2010
90'5 - 3,30

[Coffee and registration from 8.45]

The Holiday Inn Hotel, Farnborough
£150.00 per person
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An opportunity for any members of staff who would like to experience

an unforgettable day
1. 2. 8.8.82. 2.2 8.8.8.8.8.4

Please complete the booking form and return, with your cheque made
payable to Cordwalles Junior School on or before Friday 26" March
2010 [There are a limited number of places available]. Please email any queries to
head@cordwalles.surrey.sch.uk
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A Day of Inspiration with Michael Fullan

Name of School:

Name of Participants:

[Please add more names on another page as necessary]

Cheque enclosed for: £ , please make payable to Cordwalles Junior
School. Thank you - Mrs Michele Knight. head@cordwalles.surrey.sch.uk
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MOTION LEADERSHIP:
THE SKINNY ON BECOMING CHANGE SAVVY
MICHAEL FULLAN

This series of brand new workshops introduces the skinny on how leaders can set change in motion.
Leaders who know the skinny move people to achieve amazing results. Michael Fullan illustrates the
dynamics of change with examples that show individuals, institutions and whole systems moving
forward. Shifting between theory and practice, Michael takes participants on a learning roller coaster
that helps them to:

Understand and move with change

Mobilise peers to collaborate

Specialise in capacity building

Promote learning as the work

Drive forward with transparency

Earn trust through integrity

Enable others to become motion leaders

The workshops also launch Motion Leadership the Movie (MLM). This is an exciting programme of
online learning. MLM uses the best multi-media techniques to interact with users, deepen their learning
and shift school improvement into a higher gear.

Michael Fullan is one of the most influential international authorities on change. He is engaged in
professional learning, consulting and evaluating system-wide change in many countries. His ideas
about change are used around the globe.

Michael is a world-class presenter. Through his workshops, he combines new insights with participants’
own experiences of change. This powerful technique gets people moving. The key objectives are for
participants to:

Expand their knowledge of the change process

Learn practical strategies for successful improvement

Be inspired to apply the ideas to their own change initiatives

There is an excellent balance between thought-provoking presentation and co-operative learning
activities that exploit different learning styles. The pace of learning is brisk. All participants will receive
a copy of Michael’s book Motion Leadership to help them to reflect on the ideas and extend their
learning, or share it with others, later.




