



SURREY HEATH CONFEDERATION
FINANCE COMMITTEE – TERMS OF REFERENCE

Membership

The Finance Committee shall consist of four Head teachers including the host Head teacher. To be quorum there should be at least 3 Head teachers present. The membership will be representative of each phase.
The Bursar and Project Manager will normally be ‘in attendance’ for the relevant agenda items at committee meetings as a non​-voting member.
Before discussing or voting on a subject, a member of the committee with a pecuniary interest must declare this and withdraw. A member of the committee who is also an employee at the school need not withdraw from the meeting when their interest in the matter being discussed is no greater than the interest of the generality of all employees at the school.
Meetings

The committee will meet as required, but at least once each half term.

The Chair will be elected annually by the Finance Committee at the first meeting of the Autumn Term.

The Chair will be responsible for organizing the committee meetings, raising the agenda and leading the meetings. In the Chair’s absence the Vice-Chair will lead the meeting.

The Vice-Chair will be elected annually by the Finance Committee at the first meeting of the Autumn Term.

The minutes of each meeting will be produced by the Vice-Chair (or other nominated committee member) and will (once approved) be presented to the other Confederation Heads at a Business meeting.
Main Function

The main function of the committee is to deal with all matters relating to the Confederations Finance including (but not restricted to) financial matters & premises.
To ensure transparency in decision making all minutes and papers will be available one week before a Business meeting. If any Confederation members have queries relating to the finances they will be able to forward these questions in advance of the meeting, thus enabling sufficient time to prepare responses.

Delegated Powers

· To set details of the proposed Confederation budget plan and to submit that plan for approval to Business Meeting  at their first meeting in the summer term each year

· In consultation with the Personnel Committee, to consider and advise on the levels of 


staffing appropriate to the needs of the organisation and within the constraints of the budget

· To agree the Committees virement of funds between different areas in the delegated 


budget subject to a maximum of £1000 

· To approve expenditure up to £5000
· Any expenditure above £5000 should be agreed at a Business meeting. For any items that are urgent, an email system will be developed to ask members views or raise objections
· To monitor the budget, receiving regular reports from the Bursar and Host Head and approving action when the actual budget shows variance from the agreed plan

· To confirm expenditure and review SLA’s, e.g. personnel, finance
· To approve the costs and arrangements for administrative expenditure so long as it does not exceed £1000
· To present a brief report to Business Meeting, detailing any expenditure variance 


between the budget on any one category of expenditure which is in excess of £5000. 

· To prepare a statement of priorities for inclusion in the Development Plan

· To review rates of premises used. 

· To oversee the preparation and implementation of contracts

· To ensure health and safety issues are met

· To ensure any necessary liaison with the LA’s Confederation Department.
Review

These Terms of Reference will be reviewed in the Autumn Term then submitted to the Full Business Meeting for approval at the Autumn Term meeting.
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